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Message from
the CEO
Dear Stakeholders,
Dear friends,

It is with great pleasure that we share with you our 2021 Corporate Sustainability Report, the annual
public disclosure statement issued on the progress we have made in implementing the ten
principles of the UN Global Compact, and in supporting broader UN development goals.

The COVID-19 pandemic that affected our world over the past two years on one hand, and today’s
global economic, geopolitical and energy crisis on the other, delivered significant turmoil in the
markets and have created new challenges for our company. Greek industry was affected by an
explosive increase in energy, raw material, and transport costs, resulting in an unprecedented surge
in production costs that companies are unable to absorb entirely on their own.

Our company's profitability and competitiveness were significantly impacted by these factors, both
domestically and internationally. However, we were able to avoid passing on the increased costs to
our customers, and we took steps to mitigate the consequences of the crisis. Our commitment to
providing high-quality services that enhance the experiential activities of our customers remained
unwavering. We continued to uphold our strategic commitments to address climate change by
investing in clean technologies and renewable energy, adopting green procurement policies, and
engaging with stakeholders to foster a culture of sustainability. 

Τhis, can be a historic turning point towards a cleaner and safer future, forcing us to take longer-
term steps to Green Transformation.

Ioannis Polychronopoulos

Chairman & CEO



About This Report
Since 2012, POLYECO S.A. has declared its continued support to the United Nations
Global Compact initiative and its commitment to uphold the 10 Principles in the
areas of Human Rights, Labor, Environment and Anti-Corruption. 

POLYECO issues its Sustainability and Corporate Responsibility Report with a view
to provide fully information for all stakeholders - workforce, customers, suppliers,
shareholders, investors, creditors and local communities, about company’s
business performance, in the sustainable development areas of economy,
environment and society. 

The present Communication on Progress Report is created as a continuity of our
previous COP, covering the time period from December 2020 to December 2021,
confirming Polyeco’s constant commitment and respect to the 10 Principles of the
United Nations Global Compact and how we apply them in our day-to-day work. 



Methodology
The structure of the Corporate Sustainability Report 2021 describes the progress we have
made on strategy, organization, initiatives, programs, management systems and goals for
ensuring sustainability during fiscal 2021. The report has been prepared in accordance with:

The UN Guiding Principles (UN GP) Reporting Framework,
The criteria of the Greek Sustainability Code
The criteria of ISO 26000 International Standard on Corporate Social Responsibility

This year we have chosen to report our work according to the current GRI (Global Reporting
Initiative) standards for sustainability reporting. A GRI Report adds a new dimension to our
sustainability work, supporting dialogue with stakeholders and helping us to further develop
our sustainability work.

Our Commitment regarding the United Nations goals on Sustainable Development

We welcome any comments or
observations that can assist us in
our ongoing efforts to improve and
keep all stakeholders informed. 
Please find our contact details
below: 

Valentina Giannakou

Marketing & Communications Manager

T: (+30) 210 55 30 600 

E: v.giannakou@polyecogroup.com

W: polyeco.gr

Contact Us



Data Collection
The 2021 Sustainability Report has been edited and compiled by a
dedicated project team composed of representatives from all
involved Divisions of the Company: Group's Marketing &
Communications, Human Resources, Health & Safety, Business and
Corporate Social Responsibility Department. 

The necessary information and data published in this Report is
collected through various internal reporting systems and
indicatively include: aggregated financial and personnel data,
environmental indicators, units of measurement, quantities and
data that are in accordance with the best available practices and
international standards.

The data collection and presentation was based on our Company’s
Corporate Responsibility pillars of relations with customers and
suppliers, economy, society, human resources and environment
and essentially respond to the need to measure economic,
environmental and social performance.

This report was approved by the Board of Directors of Polyeco SA
on 30 November 2021. 



Who We Are

PART 2:



Polyeco. 
Our company. 

We focus on the provision of integrated sustainable waste
management services, by undertaking the design, treatment
and safe final disposal of all kinds of industrial waste streams,
covering reliable, cost-effective and environmental friendly
solutions to industries. We constantly strive on improving
environmental management performance and
competitiveness for our clients, always committed to our
vision; The Protection of the Environment.

Polyeco is an industry leader amongst the most
prominent waste management companies. Building on
its diverse field of expertise, our company designs
advanced solutions to restore the natural balance of
affected ecosystems and to process harmful substances.

01



In our waste treatment plants in Greece, we apply the most updated technologies for reducing
the negative impact of hazardous waste on the environment.

We are experts in the provision of sustainable, complete waste management services, by under-
taking the design, treatment and safe final disposal of all kinds of industrial waste streams,
cover- ing reliable, cost-effective and environmentally friendly solutions to industries. 

We offer a wide array of onsite environmental services customized to your needs. Our team of
field experts will work alongside with you to design, build, and operate a program that meets
your needs and budget and ensures you are achieving compliance with all regulations. 

With over 20 years of
proven experience, be
confident that we can
make your organiza-
tion more green! 

12.500.000€

Field Services

Facility Services

126.000 1.500.000€ 3.000.000€ 
Investment in facilities
& equipment 

Waste Identification & Classification 

Total area of
facilities 

Environmental
investments 

Total social
footprint 

Tons of  Waste
Management500.000

DOES YOUR
BUSINESS
GENERATE
WASTE?

m

Sustainable Waste Management
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Waste Packaging & Repackaging

Risk Assesment

On-site Collection & Transportation

Temporal Storage 

Recovery - Final Disposal

Production of Alternative Solid Fuel & Alt. Raw Materials

Fluorescent Lamp & Portable BatteryRecycling 

 Liquid Waste Management 

Production of Industrial Additives

Off Spec/Outdated Product Management

POP’s Management

Re habilitation & Decontamination of Industrial Sites 

Asbestos Removal & Management 

Soil & Groundwater Remediation

Tank Cleaning 

Eme rgency Response Services

 Bespoke Solutions

SERVICES



The company’s premises in Greece are located in
Athens in the industrial area of Aspropyrgos refineries,
in Mandra and in Thessaloniki, in a proprietary land
within the industrial area of Sindos. The design of the
facilities and the selection of equipment are in
compliance with the IPPC Directive of the European
Parliament concerning integrated pollution prevention
and control from various industrial sources throughout
the European Union.

POLYECO facilities in Aspropyrgos, Thessaloniki, Mandra,
Mauritius, Oman and Sharjah are designed to operate
according to the strictest European Environmental
Regulations. The company’s branches in Skopje, Tirana,
Beograd, Muscat, UAE and Mauritius offer environmental
protection and restoration services, whilst having as a
priority the compliance with the European Standards
and the improvement of life standards in
environmentally impaired regions.

FACIL IT IES

Quality
Management

System certified as
per EN ISO 9001

Environmental
Management

System verified
according to EMAS

III (EU Regulation
1221)

Occupational Health
& Safety

Management
System certified as

per OHSAS 18001

 Quality Control
Laboratory

accredited under
the terms of ELOT
EN ISO/IEC 17025

Security
Management

System for the
supply chain

certified as per EN
ISO 28000

Production of Ammonia Solutions
Management of used lamps and batteries
Production of Ferrous Sulphate
Manufacture of Floating Dams

In an area of 11,000 m at Xiropigado in Mandra
of Attica, the new Polyeco factory provides the
following services:

Polyeco's facilities in Sindos, are
located at a privately owned space of
13,000 m  within the industrial area of
Sindos. It is a modern treatment and
storage facility of hazardous and non-
hazardous waste. 

The headquarters of Polyeco are located at
private owned grounds of 35,000 m  next to
the Greek Oils Refinery in Aspropyrgos,
Attica. The premises house the main factory
activities, the accredited laboratory as well
as the Administrative and Financial
Services.

Mandra

Thessaloniki

Aspropyrgos

2

2

2



Global Presence

Albania
North Macedonia
Serbia
Kosovo
Portugal
Montenegro
Turkey
Georgia

Belize
Caribbean
Costa Rica
Ecuador
Nauru
Vanuatu
Tonga
Cook Islands

Kazakhstan
Mongolia
Bangladesh
Lebanon
Egypt
Jordan
UAE
Oman

Cameroon
Benin
Ethiopia
Djibouti
Malawi
Mauritius 
Seychelles
Madagascar

30
Countries Of Operation

$ 126 Million
Serviceable Available Market 

$ 181 Million
Serviceable Obtainable
Market 

Global presence in all our current and potential markets is
an essential element of our business strategy. Having
undertaken over 100 waste management projects in remote
to urban areas across the world, we have achieved a strong
presence both in mature and emerging markets in more
than 20 30 countries.

We offer the most extensive range of environmental
services available and we are also able to process and
treat any volume of waste. In-depth market and sector
knowledge allow us to provide these services, combined or
independent, regardless of location.  

Our extensive knowledge of waste policies and international
regulations and conventions enable us to secure the
necessary permits and consents for waste recovery, as well
as the issuance of transboundary licenses and
documentation for disposal at licensed facilities in EU and
worldwide. 

Our professionally trained experts who excel in specific
sectors of our business meet the rigorous international
standards and provide our clients with efficiencies in time,
cost and resources. Polyeco excels in international tenders,
conducted by reputable organizations such as the United
Nations, the World Bank, etc.

A world player in sustainable solutions

“Given our extensive international experience,
providing solutions across the globe has
become second nature to Polyeco”.



2006
POLYECO was founded

in Thessaloniki

2005
Expansion of activities

into chemical additives

production for emissions

reduction 

2008
Dawning of

International Business

Operations

2016
NORDECO S.A. was

founded in Thessaloniki

for producing of

alternative fuels from

non-hazardous waste

& POLYECO S.A. was

founded in Mauritius 

2018
Construction completion

of the new plant in

Mandra, Attica, for the

treatment & recovery of

batteries and light bulbs,

and the production of

additives to reduce

emissions into the

atmosphere

2020
Expansion of Polyeco

activities into

physicochemical

treatment of liquid waste

IMPORTANT MILESTONES
A brief history of Polyeco Group of Companies

2001
POLYECO S.A. was

founded in Aspropyrgos

2007
Construction of new unit

for alternative fuels

production

2012
Commissioning of

MEGAECO S.A. for

producing compost from

organic waste

2017
ECORECOVERY S.A. was

founded in Viotia, for

producing of alternative

fuels from non-

hazardous waste 



Laboratory RND
The ISO 17025 accredited Quality Control Lab of
POLYECO, with an analyti- cal capacity for more
than 5,000 samples per year, has extensive
experi- ence in waste sampling and analyses. 

The highly qualified scientific personnel and the
state-of-the-art analytical instruments allow the
detection of several chemical parameters in
various types of waste samples. Inorganic
crystalline compounds can be identified through
X-Ray Diffraction (XRD) analyses, while organic
compounds identi- fication is also possible
through Gas Chromatography–Mass
Spectrometry (GC-MS) screening. 

Accreditation 

Third Party Analyses

Waste Classification 

Waste Evaluation And Valorization
Pathway Selection 

Alternative Fuels & Alternative Raw
Materials Quality Control1

2
3
4
5

The R&D department of Polyeco S.A, aims the
company to stay competitive with others, to
achieve future growth and maintain the relevance
in the chosen market. Research is formalized
curiosity that can even create new knowledge, so
our R&D team that is made up of environmental
scientists, engineers etc., research new trends
within the industry. This research aids the
department in developing and sustain the current
products. Existing products are assessed and
changed or updated when required. The team
helps direct the future of the company based on
innovation and controlled development.

In action, our R&D department focus on seeing
what everybody else has seen and thinking what
nobody else has thought. We constantly invest in
research and development and strive for
continuous improvement of our processes. We
prove our orientation towards sustainable
development and environmen- tal enhancement,
by implementing research programs along with a
network of institutions, universities, and
organizations. 

REPLASMA

OZOREMSOIL

PHOTOREC 

Development of a mobile ozonation unit for the
remediation of contaminated soils and oil-drilling cuttings.

Integrated management of photovoltaic panels for
maximum materials recovery

Removal of organic waste pollutants with cold plasma
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We Value
To lead the development of sustainable, reliable and
innovative waste management solutions for the protection
of our planet.

- Our Vision

- Our Mission
01

To ensure a sustainable future for our planet. Our natural
environment is our most precious inheritance and our
mission is to protect, improve and leave it in a better state
than we found it.

- Our Promise
To continually support the domestic market and the Greek
economy, investing in Entrepreneurship, Competitiveness
and Innovation. In other words, to maintain our steady
growth in Greece and abroad, providing the most
sustainable solutions in the field of our activities.

Innovation motivates action:
A continuous process of
thinking how we can make
improvements, identify new
opportunities, develop &
generate products and
services that best serve our
customers’ needs. Innovation is
a necessity for us. The success
of our company is highly
dependent on our ability to
adapt, to create and to
innovate. 

Integrity creates trust: 
We carry out every action and
decision making with honesty,
fairness, transparency and
compliance. Operating with
integrity requires doing things
the right way, with respect to
ethics, laws and standards of
quality. As an organization, we
foster trustworthiness amongst
our clients, our partners, our
suppliers, our people. 
And we deliver the industry’s
most trusted services.

INNOVATION

INTERGRITY

CREATIVITY

AGILITY

Creativity means thinking
outside the box:  
The ability to make connections
that result in ideas, to create new
products, processes and services
that exceed our customers’
expectations. Creativity is the
necessary element in every stage
of the innovation process. We
imagine, we create, we develop
new sustainable solutions, to make
the difference and make the world
a better place. 

Agility is “catalyst" for
business viability: 
Our ability to be flexible,
adaptable, react faster to
changing situations and
respond to unpredictable,
ensures our company’s
effectiveness.
Using a combination of balance,
coordination, speed, reflexes,
strength, and endurance helps
us set and maintain high
performance standards and
accomplish our goals.



Sustainable
Development
Strategy

PART 3:



As we have entered a new decade, in 2020 we launched our
new sustainability strategy and supporting targets for 2020-
2030. This bespoke strategy reflects our sustainability vision
and is structured around the three key pillars: Environment,
Social and Governance, widely known as ESG.

UN GLOBAL
COMPACT

The 10 Principles of the
United Nations Global
Compact, in the areas 
 of human rights,
labour, environment
and anti-corruption.

Our
Approach

AGENDA 
2030

The 2030 Agenda for
Sustainable 
 Development adopted
by all United Nations
Member States in 2015
and provides a shared
blueprint for peace and
prosperity for people
and the planet, now
and into the future. 

SDGs

The 17 Sustainable
Development Goals
(SDGs) are an urgent
call for action by all
countries - developed
and developing - in a
global partnership.

Paris 
Agreement 

The Paris Agreement is a
legally binding
international treaty on
climate change. Its goal
is to limit global
warming to well below 2,
preferably to 1.5 degrees
Celsius, compared to
pre-industrial levels.

Greek Sustainability  
Code

The GREEK SUSTAINABILITY
CODE provides a structured
system with regards to the
transparency and
commitment of businesses
towards Sustainable
Development and
Responsible Entrepreneurship.

Our company’s sustainable development strategy is guided by:

Our company's new strategy is also based on the new Circular Economy Action Plan (CEAP) adopted from the
European Commission in March 2020, which introduces legislative and non-legislative measures, targeting
Europe's transition towards zero waste generation. The EU Action Plan for the Circular Economy establishes a
concrete and ambitious programme of action, with measures covering the whole cycle: from production and
consumption to waste management and the market for secondary raw materials and a revised legislative
proposal on waste.



" ESG is not just a
responsibility for us. It’s an
attitude, a mindset and an
opportunity for growth and

development. "



Commitment to
Sustainable
Development



Being by definition a
company having

sustainability at the heart
of our business, 

we’re clear in our ambition
to leave a positive impact

on people and planet.

And this is how we move towards our purpose, by
building new commitments according to the new
global demands. So, the high priority’s objective
of our policy is:

Making More from Waste: 
Recovery-Recycling -Upcycling

 

At our main hazardous waste treatment plant,
we treat hazardous waste preventing its
release into the environment and create circular
economy solutions with the most efficient use of
resources. 
We aim to maximize the net impact for both us
and our customers’ activities. 

Towards a word without waste, through
resource saving and energy recovery



Our sustainability commitments to the simultaneous
promotion of economic growth, environmental

preservation and social justice:
 

ENVIRONMENT

Achieve net-zero Greenhouse gas
emissions
Use of renewable energy sources
Minimize our environmental footprint
across the value chain
Take action to make the economy
more circular

SOCIETY

Respect for human rights
Give back to the communities in which
we operate
Diversity, equity, and inclusion in the
workplace
Supporting continuous professional
development
Direct impact on the local economy

GOVERNANCE

Ensure corporate transparency 
Development of a system of
internal procedures and
controls
Operate an ethical supply chain
Responsible investments
Performance Evaluations



Creating
Value for All

1. ENVIRONMENT
Polyeco's focus on sustainable waste
management practices helps to protect
the environment and minimize the
impact of hazardous waste on
ecosystems. The company's waste
treatment and disposal methods are
designed to minimize environmental
impact and reduce waste generation.
Polyeco is also involved in several
environmental initiatives and projects,
such as beach cleaning and marine
conservation programs, which help to
improve the health of the oceans and
coastal ecosystems.

2. EMPLOYEES
Polyeco values its employees and
invests in their training, development,
and safety. The company provides its
employees with a safe and healthy
work environment, adhering to strict
safety protocols and standards.
Polyeco also offers opportunities for
career growth and development,
ensuring that its employees are
equipped with the skills and knowledge
needed to provide high-quality services
to clients and stakeholders.

3. SOCIETY
Polyeco's focus on sustainability and
social responsibility helps to create a
positive impact on people's lives. The
company's waste management
services help to protect human
health and the environment, reducing
the risk of exposure to hazardous
materials. Polyeco also invests in
social programs and initiatives, such
as education and employment
opportunities for disadvantaged
communities, which help to promote
social inclusion and economic
growth.

4. STAKEHOLDERS
Polyeco understands that stakeholders
play a critical role in the success of its
operations. The company has a strong
commitment to transparency and
ethical business practices, which help
to build trust and maintain long-term
relationships with stakeholders.
Polyeco also invests in the training and
development of its employees,
ensuring that they have the skills and
knowledge to provide high-quality
services to clients and stakeholders.

Our purpose is to create and deliver value in an
efficient way, so that our activities generate
profit after cost. Our role as an environmental
company is to create value for our stakeholders
by providing products and services that
contribute to socio-economic growth,
environmental benefits and technological
advances.

The need to protect, sustain, & heal the
environment is of paramount importance as the
ecological footprint of society increases. For an
environmental solution provider such as
Polyeco, this need calls for the evolution &
development of comprehensive services
combined with an increased global presence to
provide integrated waste management
solutions for the industrial sector.

Sustainability is at the heart of our business
and business begins with value creation.



Materiality
Analysis 
At Polyeco, we assess our corporate responsibility by analyzing
our impact on the SDG’s through the materiality analysis.

Materiality is about identifying the most critical economic,
environmental and social issues, related to Polyeco’s activities,
which may reflect a significant impact, positive or negative, on
the company’s business performance and influence the
decision-making of our stakeholders.

The Materiality process is the backbone of our report. It is
implemented within the company on an annual basis and
involves reaching out to internal and external stakeholders to
get their input.



EMPLOYMENT

Employee health, safety and
wellness
Education and Training
Responsible Labor Practices
Equal and Fair employment

Employees                       
Authorities                  
Customers 
Community

COMPLIANCE &
BUSINESS ETHICS

Regulatory and Legislative
Compliance
Responsible competitiveness
Transparency
Anticorruption
Procurement Practices
Data security and privacy

Authorities
Shareholders
Customers
Suppliers
Employees
Community

PEOPLE AND
SOCIETY

Local Economic Contribution
Environmetal Awareness
Educational Programms

Employees                       
Authorities                     
Customers 
Community

Environmental Compliance
Environmental Investments
Waste Management
Emissions
Energy & Water
Consumption
Climate Change
Circular Economy

ENVIRONMENTAL
MANAGEMENT

Authorities
Shareholders
Customers
Suppliers
Employees
Community

ECONOMIC
PERFORMANCE

Profitability
Presence in the Local
Market
Global Growth Expansion
Corporate Governance

Authorities
Shareholders
Customers
Suppliers

MARKET
PERFORMANCE

Improvement of products
and services
Emergency Response
Quality of Products and
Services
Product Safety 

Shareholders
Customers
Suppliers

The 2021 Sustainability Report refers to the Sustainable Development
Topics, emerged from the process as most critical:



Priority Goals
Organizations can make more impact on people and planet if they focus

on selected SDGs where they can play a significant role. 
At polyeco we have Identified 5 SDGs where we can deliver the greatest

positive impact. 
 



Ensure
sustainable
consumption
and
production
patterns

Key Targets:
Implementation of the 10-year framework of programmes on
sustainable consumption and production

Continuous improvement of the environmentally sound management
of hazardous & non-hazardous waste throughout their life cycle,
significantly reduce their release to air, water and soil in order and
minimize their adverse impacts on human health and the
environment

Develop and implement tools to reduce waste generation through
prevention, reduction, recycling and reuse

ensure that people everywhere have the relevant information and
awareness for sustainable development and lifestyles in harmony
with nature

Target 12.2: Sustainable management and use of
natural resources

Target 12.4: Responsible management of chemicals
and waste

Target 12.5: Substantially reduce waste generation

Target 12.8: Promote universal understanding of
sustainable lifestyles

Commitments:

Priority Goal and Targets #1:



Take urgent
action to
combat
climate
change and
its impacts

Key Targets:
Promote research and development of climate-resilient
technologies and infrastructure

Encourage the use of early warning systems, contingency planning,
and emergency response mechanisms.
 
Increase public awareness and education on disaster risk reduction
and climate change adaptation

Promote mechanisms for raising capacity for effective climate
change-related planning and management in the least developed
countries where Polyeco operates. 

Target 13.1: Strengthen resilience and adaptive
capacity to climate related disasters

Target 13.3: Build knowledge and capacity to meet
climate change

Target 13. 4.: Implement the UN Framework
Convention on climate change

Commitments:

Priority Goal and Targets #2:



Build resilient
infrastructure,
promote
inclusive and
sustainable
industrializati
on and foster
innovation

Key Targets:
Promote sustainable industrialization and foster innovation, increase
resource-use efficiency and invest in renewable energy

Enhance scientific research, upgrade the technological capabilities of
Polyeco’s facilities and increase expenditure for RnD as it spurs
innovation, invention, and progress.

Development of waste management infrastructure in developing
countries, through undertaking hazardous waste management
projects and transfer technology, know-how and technical support
mainly to African countries

Create diversified and higher-value-added activities in in the fields of
hazardous waste management and environmental remediation

Target 9.2: Promote inclusive and sustainable industrialization

Target 9.4: Upgrade all industries and infrastructures for sustainability

Target 9.5: Enhance research and upgrade industrial technologies

Target 9.6: Facilitate sustainable infrastructure development for
developing countries

Target 9.7: Support domestic technology development and industrial
diversification

Commitments

Priority Goal and Targets #3:



Strengthen the means of
implementation and
revitalize the Global
Partnership for Sustainable
Development

Key Targets:
Establish networks of experts and practitioners in relevant fields to
facilitate knowledge sharing and collaboration and provide
technical assistance to developing countries 

Foster dialogue and collaboration between the private sector,
academia, and government to promote innovation and technology
transfer 

Participate in international collaborations and partnerships, such as
joint research projects and technology transfer programs

Encourage the development and use of new technologies and
innovations that address global challenges such as climate change,
food security, and public health

Target 17.6: Knowledge sharing and cooperation for
access to science, technology and innovation

Target 17.7.: Promote sustainable technologies to
developing countries

Target 17.G.: Enhance the global partnership for
sustainable development

Target 17.H.: Encourage effective partnerships

Commitments:

Priority Goal and Targets #4:



Achieve
gender
equality and
empower all
women and
girls

Key Targets:
Adopt equal treatment and pay rules, regardless of
whether or not legal frameworks are in place.

Maintain a work environment free from all forms of
discrimination, including sexual harassment. There is no
tolerance for any kind of verbal, emotional or physical
abuse, in the workplace.

Increase the proportion of women representation in
managerial and leadership positions

Target 5.1: 
End discrimination against women and girls

Target 5.2: 
End all violence against and exploitation of women
and girls

Target 5.5: 
Ensure full participation in leadership and decision-
making

Commitments:

Priority Goal and Targets #5:
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Environmental
Policy

The Polyeco Environmental Policy reflects company's commitment to
act in a way that protect the environment, conserve natural resources,
contribute to climate change and raise environmental awareness
among all stakeholders.

In this regard, based on its strategy and vision, Polyeco operates with
the application of the Best Available Techniques in accordance with
the Sustainable Development Standards, under AGENDA 2030 of the 17
UN Sustainable Development Objectives, promoting environmental
investments.

The HSE policy applies to all activities of Polyeco from conceptual design to operations; its principles apply to all personnel working on
behalf of Polyeco whether as employees, contractors or suppliers. The policy is periodically reviewed for its continuous adequacy and
effectiveness, its response to customer requirements and to legislation, the orientation towards the company’s continuous improvement
and the general management meetings that are held at least on an annual basis. This Policy is communicated to the entire company
and is strictly binding for all employees, suppliers and subcontractors.

The responsibility of all employees involved in the operation of the Quality Management and Environmental Management System, starting
with Company’s Administration, is not only to comply with the Integrated System, but also to actively contribute to the improvement of the
implemented procedures. The Policy is available to all interested parties in the context of company's commitments.

For Polyeco, Quality and Environmental Management, requires the following goals to be achieved:

Goal # 1
Ensuring the quality
of its products and
services through
efficient planning
and monitoring of
its operation.

Goal # 2
Being recognized
as a company
which respects the
environment.

Goal # 3
Application and
monitoring of
appropriate quality
and environmental
practices.

Goal # 4
Continual service
improvement and
fully satisfied
customers.

Goal # 5
Minimizing environ-
mental and risk
impacts associated
to company’s
operation (including
stakeholder needs
and expectations).



Environmental
Management

We have developed an Environmental
Management System in full compliance with
the requirements of the international
standard 1221/2009/EC (EMAS) through
which it is documented that products and
services provided by Polyeco contribute to
the protection of the environment. The scope
of the system is the sound management of
hazardous and non-hazardous waste.

The Quality and Environmental Management
System (QEMS) of Polyeco, is described in
detail in the order of the documents of the
QEMS substantiation, which have been drawn
up to ensure that all activities included in the
system are documented and controlled. The
documentation of the QEMS is appropriate for
the size and activities of the company, the
complexity and interaction of the processes
and the capabilities of the personnel. The
structure of the QEMS documentation is
hierarchical for reasons of clarity,
confidentiality and flexibility in revisions.



The Quality and Environmental Management Manual is the top of the
documentation pyramid and includes the Quality Policy,
Environmental Policy as well as a brief description of the QEMS and
its procedures.

Procedures describe in detail all critical activities for QEMS operation,
the responsibilities of the personnel involved and the related
documents necessary for the implementation of the QEMS.

Operating Instructions describe all necessary details for the
successful operation of a job position, critical to quality assurance
and management of significant environmental issues.

The documents include the data and the results related to the
implementation of the QEMS.

The Quality and Environmental Management System (QEMS) of Polyeco is
structured in four levels as shown in the figure below:

QEMS 
MANUAL

PROCEDURES

OPERATING INSTRUCTIONS

DOCUMENTS
DOCUMENTS OF 

EXTERNAL ORIGIN



The below chart presents the main System Processes. Processes describe the way that the company
operates in order to run the business effectively. Through the correlation of processes, the
Departments work together in order to ensure better communication for business execution.



Compliance
with environment-related laws and regulations

Polyeco ensures that it adheres to international best practices and is focused improving its performance and
adhering to the provisions of its operational license, according to the SDG6, SDG7, SDG15, SDG17. Polyeco
participates in industry bodies, in employment bodies, in thematic stakeholder forums and public events, in order
to promote the compliance with International and European standards, Decisions, Directives & laws.

The Polyeco Quality Manual is under amendment, to effectively capture Polyeco’s needs to cover the sustainability
performance criteria, beyond the standard conditions of quality of products, services, environmental legislation-
aspects, and legal compliance with respect to environmental protection, health and safety.

In addition, Polyeco’s operations aim to reduce its environmental footprint, while respecting international, EU and
national legislation. In order to continue its successful course at an international, European and national level,
Polyeco adapts the requirements of its projects to provide innovative solutions with state-of-the-art equipment,
making our company one of the largest waste management companies internationally, with hundreds of
successful projects around the world.



Performance in
2021

In full compliance with EMAS Regulation, Polyeco constantly
monitors the basic environmental indicators measuring water
consumption, electricity consumption, greenhouse gas
emissions and total annual emissions of air pollutants (NOx,
SO2, and particulate matter) that arise from the company’s
activity. Polyeco also monitors the levels of Environmental Noise
within its facilities and conducts Liquid Waste Measurements.

The company has developed environmental programs, setting
specific goals, invests in environmental projects and
implements the best available environmental techniques and
practices for achieving continuous improvement.

Indicatively, Polyeco monitors the Consumption of Resources
within its facilities and takes appropriate measures to reduce
the effects that arise from the use of electrical and electronic
equipment, toners/inks, lamps, batteries, lubricants, and
packaging materials.

The calculation of key indicators of environmental & safety performance is based on consolidated data from alternative
fuels & alternative raw materials production and the waste management plants and their attached facilities. Emissions and
consumption of natural resources are avoided due to (1) the strict application of environmental permit measures and
conditions, as well as (2) the implementation of the provisions of Directive 2010/75/EU (On Industrial Emissions –
Integrated Pollution Prevention and Control). 

The social performance indicators are calculated according to the integrated Polyeco’s data management system, which
includes an internal CSR software platform for all data collection and consolidation processes, which are the basis for
calculating social performance data.

Environmental Key Performance Indicators (KPIs)



Energy 
Consumption 





Water 
Consumption





NOISE

2 0 2 1 N O I S E   D B ( A )    A S P R O P Y R G O S

S1 55 58 58 59 65 65

S2 56 64 56 58 63 55

S3 54 61 54 58 61 62

S4 55 58 65 56 60 65

S5 64 62 58 57 56 62

S6 56 59 60 64 57 56

S7 59 54 60 57 54 64

S8 62 57 58 55 63 56

S9 64 64 53 64 54 53

FEB APR JUN AUG OCT DEC

58,33 59,67 58 58.67 59,22 59,78AVG

3,8 3,16 3,37 3,06 3,88 4,47
Typical

declination

Regarding noise level, it does not exceed 65 dB(A) at any point of
the installation. This level is lower than the maximum for industrial
areas according to Presidential Decree 1180/81. A measurement
program has been developed to monitor the noise level not only at
the boundaries of the facilities, but also inside the production unit
buildings.

As it is impossible to achieve complete silence in any setting and to
accurately record and measure a noise source, which requires
conditions of a completely free field, other sources of noise are also
measured during each assessment, in addition to the one under
scrutiny. Therefore, the acoustic environment of the investigated
area can be analyzed in two types of noise:

Environmental noise or background noise: Environmental noise refers
to all the sound sources that may have an acoustic impact on a
given area, excluding the source that is being studied and recorded.

Total noise comprises the sum of background noise and the noise
produced by the facilities under investigation.

Based on the information provided above, it is evident that the
sources being studied cannot be measured in isolation and are
typically incorporated into the overall noise measurement.

One practical method for monitoring the level of noise emitted by
noisy installations is using subtracting sound levels. This method
considers the background noise contribution to the total noise level
and can provide a reliable estimate of the noise level for a
particular installation.



Entrance

Administration

Pumping station

Across the Pumping station

Ammonia corner 1st

Ammonia corner 2nd

1st 2nd 3nd Limits

2 0 2 1 N O I S E   D B ( A )    M A N D R A

52 58 53 65

54 59 52 65

NOISE MEASUREMENTS (dB)CHECKPOINT

53 52 54 65

56 55 52 65

56 50 55 65

58 51 54 65

Entrance

Fire Station

SW Corner

SE Corner

East Side

NE Corner 

North Side

NW angle

South Side

Office

1st 2nd 3nd Average

2 0 2 1 N O I S E   D B ( A )    T H E S S A L O N I K I

52 58 52,4 55 ± 0,4

55 52 55,3 55 ± 0,4

NOISE MEASUREMENTS (dB)CHECKPOINT

57 54 44,7 52 ± 0,4

52 55 58,02 57 ± 0,4

58 52 60,4 50 ± 0,4

53 59 47,8 56 ± 0,4

58 55 55,3 52 ± 0,4

55 58 52,5 57 ± 0,4

56 50 57,6 51 ± 0,4

58 55 60,9 51 ± 0,4

UNCERTAINTY(dB)



Air
Emissions 



To achieve our commitment to UN GC Principles and stabilize
carbon emissions and environmental footprint to the lowest
possible level, Polyeco funded a significant investment to create a
solar power station consisting of 1000 photovoltaic panels that
have been installed, on the roof of our main industrial facilities in
Aspropyrgos, Greece. This Green Energy Solar Station has a total
surface of 3300m2, and a generating capacity of 250 kW.

The conversion of direct current to alternating current generator is
carried through 12 inverters DELTA (Germany), while for the
connection of the unit to the Medium Voltage Power Network a
privately owned Low - Medium Voltage Substation of 250kVA was
built.

The commercial operation of this power station started after
successful completion of the connection of the unit to the medium
voltage network of the Hellenic Electricity Distribution Network
Operator S.A. (HEDNO) in February 2013. Six years later, Polyeco
S.A. continues the operation of its solar power station, which
produces approximately 320.000kWh « green » electricity annually,
which is enough to supply about 80 midsize households and
reduce greenhouse gas emissions by about 270 tons of CO2 and a
total of nearly 6 tons of SO2, CO, NOx and PM10 emissions.

This section presents the Key Environmental Performance
Indicators as defined at the Annex IV of EMAS Regulation (annually
total water consumption and energy as well as greenhouse gases  
and  NOx, SO2 and particles emissions from each of Polyeco’s
facilities).

This includes key environmental indicators as defined in Annex IV
of the EMAS Regulation (total annual water and energy
consumption as well as greenhouse gas emissions and total
annual emissions of gaseous pollutants NOx, SO2 and particles
resulting from the activity of our unit).

Is clarified that in the unit the consumption of diesel  (low sulfur
diesel), refers to the movement of heavy vehicles and
construction machinery, while the consumption of gasoline refers
to the movement of employees with private passenger vehicles
(catalytic).

For the determination of air pollutants used the method and data
described by the '2006 IPCC Guidelines for National Greenhouse
Gas Inventories, Chapter 3: Mobile Combustion'.
Specifically, for the estimation of the emitted quantities from the
combustion of diesel in construction machinery, the following
formula was chosen:

Emissions = Emissions (kg)
Fuelj = fuel consumed (TJ)

EFj = emission factor (kg/TJ)
j = Fuel type

EQUATION 3.3.1

Emissions =          (Fuel  *  EF  )Σ j j j



The EFj factors are described as follows:       

Σ2

D E F A U L T  E M I S S I O N  F A C T O R S  F O R  O F F - R O A D  M O B I L E  S O U R C E S  A N D  M A C H I N E R Y

Off-Road Source

DIESEL

Industry

Default (kg/TJ) Lower Upper

CO Σ2

Default (kg/TJ) Lower Upper

CH Σ2

Default (kg/TJ) Lower Upper

N  O

74.100 72.600
 

74.800 4,15 1,67 10,4 28,6 14,3 85,8

2 24

Σ2

A N N U A L  E M I S S I O N S  B A S E D  O N  F U E L  C O N S U M P T I O N  

Emissions

CO

ΝΟx

HC

2510,4

10526,5

827,9

1840,3

185,4

279,2

313,25

96,58

65,26

PM 366,7 0,80

Kg (diesel) Kg (gasoline) Kg (LPG)

4663,9

10808,4

1172,4

367,4

TOTAL (kg)
 

Total Air Emissions
 

CO 9,42E+052

CH4

N  O2

SO2

52,77
 

363,64

206,98

Kg

The total annual CO, NOx, HC (Non Methane VOCs) and PM emissions based on the fuel consumption under 2021 are:



Our vision is based on the EU's environmental policy as well as on the
principles of the circular economy, aiming to reduce the health and
environmental impacts of waste, in order to improve European resource
efficiency, and to use unavoidable waste as resources. 
It is common knowledge that proper waste management is a key
element in ensuring resource efficiency, energy recovery and the
sustainable growth of European Member States Economies.

Laboratory waste
The waste resulting from laboratory activities (EWC 16 05 06 *)  is
packed in suitable containers and stored at the EA storage facility of
Polyeco, before being shipped to licensed facilities abroad for final
disposal or managed within the facility. In 2020 approximately 2,5tn of
laboratory waste were exported to licensed facilities in the EU.

Waste Management Liquid Waste

There are 2 different liquid waste streams at Aspropyrgos facility;
industrial liquid waste and urban waste water. It is worth mentioning that
the proposed changes have been integrated to the existing industrial
liquid treatment plant and it is not expected to be associated with the
discharges to the water recipient as facility’s liquid waste is being treated
at Tank Farm.

The separation of water and the organic phase in the liquid alternative
fuel production unit, when potentially used, approximately 280 m3/year of
liquid waste is obtained. If rainwater is added, the total amount of liquid
waste changes. But it is not possible to calculate the volume of rainwater.
The liquid waste is collected and goes through the following stages of
processing:
• Separation of petroleum compounds with an olive separator (POSEIDON
2000)
• Filtration of deported waste in an activated carbon filter (GAC)
• Dehumidification of mud with Tricanter machine
• Chemical flocculation and precipitation of Tricanter's liquid residue or
alternatively in the electrocoagulation group Serep Solvin

There is no imminent risk of soil or groundwater contamination when the
facility operates under normal conditions. Potential risk may occur in the
event of a leak in the pumping station, tanks or in the repackaging area
and the area of HW storage. To avoid such a risk, appropriate soil
protection measures have been taken in the respective areas. 
In addition, soil is being tested periodically which entails chemical
sampling every 6 months at various points around the site for elements
and compounds as defined at the corresponding environmental
condition of the Decision of Approval of Environmental Terms.
Groundwater’s control entails sampling at 3 boreholes, once every 6
months.

Soil & Groundwater

Any solid industrial waste generated from production at Polyeco facility is
converted into alternative fuel.
Metal packaging and various scrap metals from waste packed in metal
packaging are recycled. Once the packaging is emptied, they are cleaned
and compressed and the clean metal is sent to an approved waste collector
for recycling.
Recyclable waste from staff activities is collected separately and recycled
within the facility as a raw material for the production of secondary fuel. The
waste that cannot be recycled is collected by the Aspropyrgos Municipality
and taken to the Ano Liossia Landfill. Their quantity is about 11 tn / year for
the Aspropyrgos plant and about 3 tn / year for the Thessaloniki plant.

Solid Waste



Circular 
Economy
Discuss Polyeco produces alternative fuels and alternative raw materials using a variety of hazardous &
non-hazardous waste streams, by applying best available techniques as defined in IED Directive
2010/75/EU. Alternative raw materials are recovered in the cement industry for the production of clinker,
substituting natural resources and contributing to the circular economy. Furthermore, alternative fuels are
substituting conventional fuels. 

The EU Circular Economy Strategy announced on 2 December 2015 aims to meet the major challenges of
the modern economy: saving resources, strengthening competitiveness, creating jobs and promoting
growth, in relation to the protection of the environment and public health. Specifically, substitution of fossil
fuels with alternative fuels contributes to the protection of the environment and public health by reducing
carbon dioxide emissions and energy costs as well as waste management costs, limiting the need for
landfills.
Polyeco, using resources to increase its efficiency, offers economic benefits such as job creation and
support for the country's economic development as well as more effective environmental protection and
mitigation of climate change.

Climate change has a visible impact on all sectors of the economy, the environment and society in
general. Addressing climate change requires coordinated efforts at a global level under the Paris
Agreement and based on the principles of the circular economy. The socio-economic transformation
required by the transition to a low-carbon economy gradually improves production and consumption
models, creating and enforcing modern technologies and practices.

Therefore, we support the circular economy and we have a positive impact by re-using and recovering
the waste, because Innovation is key to supporting closed-loop thinking, according to SDG12, SDG17. 



In this content, the company focuses on green
product advantages and eco-friendly business
practices in marketing messages and
strategies. All the corporate stationery, such as
brochures, flyers, business cards, gift bags and
notebooks, is printed on recycled paper.   We
choose Eco-friendly gift products for healthier
living, like bamboo usb flash drives, conference
folders and pens from cork, wooden ecocubes
containing dirt and seeds which develop into
flowers.

It should be mentioned that for the
achievement of the targets set in the field of
environmental protection the company
strongly encourages the participation of its
employees and ensures their constant
education in the practices that can be applied
for the conservation of resources.  

The training programs are conducted by
external partners or by the company’s
executives. The educational themes cover all
the aspects of environmental management of
the existing Quality and Environmental
Management System. Furthermore, the
employees are informed about the
environmental policy applied by the company,
the environmental goals and targets, the
applied environmental programs, as well as
the environmental effects of the company’s
operation. 

Polyeco contributes to the conservation of
natural resources, reducing operating
expenses and raising employee environmental
awareness. “Reduce, Reuse and Recycle” is one
of Polyeco’s fundamental principles,
implementing longstanding and active waste
reduction and recycling programs. Specifically,
our top priority is to reduce waste generation
in the first place and the second priority is the
reuse and recycling of materials, whenever this
is possible.

We implement measures and actions in order
to reduce greenhouse gas emissions, the main
cause of climate change. Except for the use of
energy efficient products, we have established
a solar power station at our facilities in
Aspropyrgos. We are also conducting efforts in
order to reduce water usage by establishing
monitoring and targeting system.

Eco-Friendly
Activities



Sorting at source
 

Polyeco has purchased special separation
and collection bins for various streams of
materials (paper, plastic, glass, aluminum).
We have invested in complete kitchen
equipment so as to avoid ordering coffee or
food through delivery (reduction of carbon
footprint due to the elimination of transport
& required packaging) and to enhance the
consumption of homemade food in order to
accurately manage meal portions and
avoid food waste.  In the kitchen there are
also buckets for collecting used coffee
grounds (filter and espresso - with a
separate collection of coffee capsules). 

Office supplies, electronic
devices and batteries

We buy refillable pens, and the stationery
along with materials that are no longer
useful are deposited in a special bin for
further recycling or production of secondary
fuel at Polyeco. The same tactic is followed
for printing equipment. The printer inks are
collected in special bins and taken to
partner companies for refilling.
The batteries are first collected in a special
battery collection bin and then transferred
to the Polyeco household battery treatment
plant. Electronic device recycling bins have
been installed on all floors, as they are the
most frequently discarded electronic and
technological equipment available to
modern companies

Paper Recycling
Every office produces large amounts of
waste paper. Ignorance of the resources
needed to further manage recyclable
materials, combined with poor
management due to haste and a lack of
paper-saving practices, creates quite large
amounts of waste that are thrown away in
municipal landfills.
We avoid reckless use of paper and print
only when needed, as all files are
transferred via storage devices (usb sticks,
hard-discs). All documents are printed on
both sides of the sheet of paper. Any sheets
of paper that are not used are stacked in a
special place next to the printer to be used
as note paper by employees. All fully used
sheets are deposited in a special paper
recycling bin. 

Composting 
 

In the case of unavoidable food waste, there
is a state-of-the-art dryer in the kitchen
area, where the collected bio-waste is
placed for further treatment at Megaeco
and their conversion into either compost or
alternative fuel (through composting and
anaerobic procedures). We have procured
a special bin for collection of cigarette butts,
which will be forwarded for alternative fuel
production or recycling.

Zero-Waste 
Office

In 2019, Polyeco with a deep awareness of current environmental problems and many years of
experience in waste management and sustainability practices, implemented the "Zero Waste
Office" action initiative in all its facilities. The "Zero Waste Office" program, one of the most recent
and absolute environmental concepts, aims to prevent the production of waste as much as
possible, to utilize the generated waste as a resource and to minimize the amount of waste sent
to landfills.

The above objectives are in line with European legislation, the Waste Framework Directive and
the waste management hierarchy. Living with zero waste is not easy in itself, as it means making
many changes in a person’s life, even giving up some of the luxuries he/she is used to having.
Together with its employees, Polyeco has implemented the following measures as new daily
habits in the workplace, within the premises of its facilities and which all employees follow:
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Social
Contribution

POLYECO implements programs, initiatives and practices
that reflect its values and define its Corporate Social
Responsibility (CSR), voluntarily incorporating social
and environmentally friendly targets in everyday
business activities, both in Greece and the countries
across the globe where the company implements waste
management projects. 

Corporate Social Responsibility constitutes of systematic
voluntary integration of activities in a social, environmental and
cultural dimension in our every-day practices which, though
cannot be categorized as sheer charity or public relations,
significantly contribute to sustainable development firmly
founded on the principles of ecological, financial and social
sustainability. 

Since its foundation in 2001 Polyeco implements programs,
initiatives and practices that reflect its values and define its
Corporate Social Responsibility (CSR), incorporating social and
environmental friendly targets in its everyday business
activities. 

Over the years, POLYECO has been supporting both local and
broader community, focusing on the following key points: 
SUSTAINABLE PLANET & ENVIRONMENT, CULTURE, EDUCATION,
RESEARCH & INNOVATION, SPORTS & HEALTH, VULNERABLE SOCIAL
GROUPS.



Polyeco sponsored the 1st Greek Economics
Olympiad, organized by the Center for Liberal
Studies  (KEFiM) & the Czech Institute of
Economics Education. The competition took place
at the central facilities of the Hellenic American
Union & attracted 1,105 students from 135 high
schools of all kinds and from every corner of
Greece.

Polyeco was a proud sponsor of "EcoChem Day
2021", a two-day conference that took place on
May 20-21, 2021. The conference was organized by
Chemecon, a non-profit association of Young
Chemical Engineers active at the National
Technical University of Athens. The goal of the
conference was to connect the companies active
in the Greek market with the academic
community and to display ideas about the
environment, the circular economy and green
practices.

Polyeco sponsored and participated in the 7th
International Conference CRETE 2021 on Industrial
& Hazardous Waste Management, held on 27 – 30
July, 2021, on the beautiful island of Crete, Greece.
CRETE 2021 was organized by the Technical
University of Crete, the University of Padua, the
Hamburg University of Technology, as well as the
Tsinghua University of Beijing. The extensive range
of topics of the Conference concerned a holistic
approach to industrial and hazardous waste
management.

Polyeco was a Bronze Sponsor at the International
Conference on Raw Materials and Circular
Economy “RawMat2021”, held on 05-09 September,
2021 in Athens. RawMat2021 was organized by the
Technical Chamber of Greece, the School of
Mining and Metallurgical Engineering of the
National Technical University of Athens & the
Greek Raw Materials Cluster (GRawMat) under
the auspices of SEV Hellenic Federation of
Enterprises. 

Polyeco was a Bronze Sponsor at the
“THESSALONIKI 2021”, the 8th International
Conference on Sustainable Solid Waste
Management, that was held virtually on  23-25
June 2021. The THESSALONIKI 2021 Conference
aimed to stimulate the interest of scientific
community, competent authorities of public and
private sector and inform them about the latest
developments and achievements in the field of
solid waste management with special emphasis
on municipal solid waste. Waste prevention,
separation at source & recycling, biological
Treatment (composting & anaerobic digestion),
the treatment at central facilities constitute
priority subjected of the conference agenda. 

Polyeco is proud to support the Minors Protection
Association of Piraeus “The Good Shepherd” by
undertaking the construction of an infirmary within
the premises of the association, in order to
protect the 42 minors housed in the institution
from the pandemic effects of COVID-19.

Donation of an Automated External Defibrillator to
the Municipality of Peristeri.

Polyeco was a sponsor at the Cultural Festival
"GERAKINEIA 2021", that took place on 31 August- 4
September in the Municipality of Visaltia, in the
Serres regional unit of Greece.

Polyeco is proud for supporting the athletic
preparation of the sailing athlete Nancy Fakidi, a
member of the Hellenic National team in the
series Laser Radial, for the Tokyo Olympic Games.

H i g h l i g h t s  2 0 2 1



We respect the human rights of our employees, our
contractors and community as established by the UN
A/RES/3/217 Universal Declaration on Human Rights and in
the ILO’s Declaration on Fundamental Principles and Rights
at Work, including non-discrimination, prohibition of child
and enforced labour, and freedom of association and the
right to engage in collective bargaining.

There is no discrimination based on race, national or
social origin, caste, birth, religion, disability, gender, sexual
orientation, union membership, political opinions and age.
No discrimination in hiring, remuneration, access to
training, promotion, termination, and retirement.

No use or support for forced or compulsory labour; no
required ‘deposits’ - financial or otherwise; no withholding
salary, benefits, property or documents to force personnel
to continue work; personnel right to leave premises after
workday; personnel are free to terminate their
employment; and no use nor support for human
trafficking.

No interference with exercise of personnel tenets or
practices; prohibition of threatening, abusive, exploitative,
coercive behavior at workplace or company facilities; no
pregnancy or virginity tests under any circumstances.

We treat all personnel with dignity and respect; zero
tolerance of corporal punishment, mental or physical
abuse of personnel; no harsh or inhumane treatment.

Polyeco 
Human Rights
PolicyRespect to

Humans Rights
Respecting human rights is a fundamental part of Polyeco’s
responsibility as a company and is vital to operate our
sustainable business. We are committed to respecting
fundamental human rights in our operations, our value chain,
and in the communities where we operate. We seek to avoid
complicity in human rights abuses and to use our influence to
promote the fulfillment of human rights.

Our commitment to operating with respect for human rights
is reflected in all aspects of Polyeco’s business operations
and is integrated in our company policies and relevant
procedures. We aim to identify, assess, and manage the
human rights impacts of our business activities based on the
operational context, our leverage and business relationships.

In this context, Polyeco has developed and implements a
human rights policy, according to which the company
commits to align its operations and strategies with the
universally accepted principles in the areas of human rights.
Polyeco’s Human Rights Policy is integrated within the
company’s standards of its Code of Ethics and Business
Conduct.



Responsibility 
towards our 
employees
At Polyeco, we value the relationship we have with our
employees. The success of our business depends on
every employee in our enterprise. As a global
organization, we are committed to fostering open and
inclusive workplaces that respect human and workplace
rights, where all employees are valued and inspired to be
the best they can be.
Our commitment to operating with respect for human
rights is reflected in all aspects of Polyeco’s business
operations and is integrated in our company policies
and relevant procedures.

For us, the workplace is a strategic entry point for freeing
society from discrimination. When the workplace brings
together workers of different races, sexes and ages, for
example, and treats them equally, it helps build a sense
of common purpose. By doing so, it defuses stereotypes
and prejudices that are at the heart of discrimination.



Disclosure
Management
Approach Our Code of Ethics and Business Conduct, a key document used

as a framework for respecting human rights in our business
context influenced by UN A/RES/3/217 Universal Declaration
Our Workplace Policy Handbook, influenced by the Greek Labour
legislation, the UN A/RES/3/217 Universal Declaration of Human
Rights and International Labour Organization (ILO) declarations
A due diligence process to identify, prevent, mitigate and be
accountable for labour and human rights abuses 

The foundation of our approach lies in two key documents: our Code
of Ethics and Business Conduct and our Workplace Policy Handbook.
Both are influenced by the United Nations (UN) and International
Labour Organization (ILO) declarations.

Together, they describe our high standards and expectations,
addressing such subjects as child labour, forced labour, freedom of
association, discrimination, health and safety, hours of work and
Human Rights.

Our Code of Ethics and Business Conduct and our Workplace Policy
Handbook, apply to all entities in which Polyeco S.A. owns a majority
of interests. Implementing the United Nations Guiding Principles on
Business, labour and human rights in our corporate context we use
three primary components:

Our company complies with the Greek Labour Legislation in all of its
activities, as well as the local laws and legislations of all the countries
in which we operate.
Among other regulations, these forbid all forms of forced and
compulsory labour, give to employees the freedom and the right to
resign from their work voluntarily and reward extra hours of work
with additional payment. 



Our People
Our people are our competitive advantage, the most
valuable asset for achieving our management
initiatives and corporate growth. It is them who can
create innovation and accelerate the change. 

Together we create a culture where people feel like
family. Not the one we were born with, but a family with
members we choose to “grow up” with us. And as Family
with strong ties, we put family first, taking care of each
other and our clients. 

Together we are reimagining the future of our planet.
This is the reason why, we employ dynamic individuals,
with credible experience and passion. Over the years,
we have been fortunate to attract some of the most
talented professionals in our industry, creating value for
Polyeco and for the environment as well. 

Together with our dedicated and highly educated
personnel, we develop and provide the best possible
environmental services, aiming to make a real
difference through our work.  

" The growth and development of
our people is vital to our future

growth and success"             

This belief makes us even more committed to the
development and continuous training of our people,
through any activity that helps employees acquire
new, or improve existing, knowledge or skills. We
encourage our people to develop their careers and
seek out opportunities for further education that will
help them to grow, become better at their jobs and
overcome performance gaps that are based on
lack of knowledge.

Highly educated personnel improve individual and
collective performance, give us the winning
advantage to be more productive and obtain
improved business outcomes, leading to a
competitive advantage over other companies. For
this reason, we have built an Employee Training and
Development Program, offer a wide range of
relevant vocational, technical and training
programs, including all company positions.



Equal
Opportunities
Polyeco introduces measures to promote equality, being aware of the diversities
of language, culture and family circumstances that may exist in the workforce.
Managers and supervisory staff seek to develop an understanding of the
different types of discrimination and how it can affect the workforce.
 
Polyeco treats all employees fairly, ethically, respectfully and with dignity.
Polyeco offers equal employment opportunities without any distinction based on
age, gender, sexual orientation, disability, race, religion, citizenship, marital
status, family situation, country of origin or other factors, in accordancewith the
lawsand regulations of each country where it operates.
 
The selection, recruitment and remuneration of our personnel are based on
their qualifications, skills, work experience, and on personal interview without
gender, age, family status or other discriminations. Wages offered by the
company are equal or greater than the minimum rates applicable for each job
position. It is our policy, in accordance with all applicable laws, to recruit, hire,
train and promote persons in all job titles without regard to race, sex, religion
age, disability, nation origin, or any other characteristic protected by applicable
law.
 
Within company operations and cooperation with other businesses, we ensure
that employment contracts are provided to all employees stating the terms and
conditions of service, the voluntary nature of employment, the freedom to leave
(including the appropriate procedures) and any penalties that may be
associated with a departure or termination of work. 
 
Polyeco respects the freedom of association and the right of all employers and
workers to freely and voluntarily establish and join groups for the promotion
and defense of their occupational interests. 
 

The workplace is a strategic entry point for freeing society from
discrimination.
Combating discrimination at the workplace can help reduce
disadvantages, such as in education, resulting from inequity that
people may have suffered at earlier stages in life. When the
workplace brings together workers of different races, sexes and
ages, for example, and treats them equally, it helps build a sense of
common purpose. By doing so, it defuses stereotypes and
prejudices that are at the heart of discrimination.
 

Child labour is an essential concern for Polyeco. In this context, we
use adequate and verifiable mechanisms for age verification. We
ensure the adherence of minimum age provisions of national labour
laws and regulations, especially in countries with Low Human
Development Index, where Polyeco executes many of its projects.
We are against any form of child labour in all of our operation in
Greece and abroad, and the same we require from our contractors
and supply chain. 
 

Descrimination

Child Labour



Women in the
workforce 
Polyeco looks to those human rights defined in the Universal Declaration of Human Rights and
its two corresponding covenants, The International Covenant on Civil and Political Rights and
The International Covenant on Economic, Social and Cultural Rights. Additionally, we also look
to children’s and women’s rights as outlined in the United Nations Convention on the Rights of
the Child and the United Nations Convention on the Elimination of Discrimination against
Women.
 
Polyeco’s approach to its business operations is in compliance with the ILO International
Labour Organisation’s Declaration on Fundamental Principles and Rights at Work, The
Children's Rights and Business Principles, the OECD Guidelines for Multinational Enterprises and
the United Nations Global Compact, to which we are signatories



Employment
Target's and
Indicators
2021



AGE RANGE



TYPE OF EMPLOYMENT



Resignations

Employee Categories Level of Education

Recruitments



Benefits 

EMPLOYEE WELLBEING

The wellbeing of our employees is a key component of our corporate values and sustainability.
We have strengthened and expanded support initiatives for employees offering them benefits
beyond the statutory minimum, to help them cope with balancing work and family
commitments. In 2018, Polyeco signed a Private healthcare and life insurance program for all its
employees. 
We also actively protect motherhood and parenthood in our company through flexible labour
regime, without any loss of benefits, for up to 12 months, as well as to our employees caring for
elderly family members or family members with serious sickness. We have also established a
leave/short working hour system for employees caring for family members with special needs
rated over 80%.

Our primary responsibility is the protection of
all our employees, their corresponding
salaries and fringe benefits in a time that
most of our competitors are laying-off staff
and decreasing salaries. We ensure that our
employees are paid well, at the least legal
minimum wage; sufficient to meet basic
needs, have access to affordable benefits,
and work in a safe environment.
 
Wages and benefits are clearly
communicated to workers; paid in convenient
manner -cash or bank deposit; overtime paid
at premium rate; all employees receive a
wage receipt with an analysis of their
payment that include, any overtime payment,
tax and social security deductions. We do not
make use of false apprenticeship schemes to
avoid legal obligations to personnel.
 

OCCUPATIONAL HEALTH AND 
SAFETY MANAGEMENT

We are measured by our ability to safeguard the health, safety and welfare of our people.
Polyeco S.A. is committed to achieving excellence in providing a healthy and safe working
environment and to supporting environmentally sound practices in the conduct of its activities.
Recognizing the social and economic dimension of the occupational accidents Polyeco S.A. has
developed and applied a comprehensive and effective Safety & Health Management System
according to OHSAS 18001 standard and The Health and Safety at Work etc Act 1 974
requirements.

EMPLOYEE ΕDUCATION, 
TRAINING & DEVELOPMENT

Polyeco S.A. is also committed to employee orientation and continuous training. We offer a wide
range of relevant vocational, technical and waste management training programs to our staff.
From ADR Drivers Training Certificates to DGSA Dangerous Goods Safety Advisers certificates as
standard, systematic training forms an essential part of Polyeco technical approach to allow our
personnel to perform their roles competently and safely. The Chief Technical Officer oversees all
our operations, engineering, research and development, and Environment, Health and Safety
functions. 



Health and
Safety 

Polyeco recognizes its responsibility towards the
Environment, the Health, Safety and well-being of its
personnel and people affected by its activities.

Also aware of its responsibilities and duties towards its
shareholders and stakeholders, POLYECO is committed to
internationally recognized health, safety and
environmental standards. POLYECO acts in an ethical and
socially responsible manner with the ambition to avoid
negative impacts enhance positive effects and contribute
to sustainable development. This HSE policy applies to all
activities of POLYECO from conceptual design to
operations; its principles apply to all personnel working on
behalf of POLYECO, whether as employees, contractors or
suppliers.



Base
Principles

SAFETY FIRST
Safety comes first. Facilities and operations will be
developed, planned and maintained such that robust
barriers are in place to prevent accidents. All employees
have the right and the duty to stop any works if adequate
systems to control risks are not in place.

HSE IS A COMMON
RESPONSIBILITY
All personnel acting on behalf of POLYECO are responsible
for ensuring that the HSE policy and principles are
understood and implemented at all levels of the
organization. All personnel will be held accountable for HSE
performance.

HSE IS A COMMON ATTITUDE
TOWARDS PERSONNEL
Polyeco monitors occupational risks of personnel & takes
appropriate actions; aiming for a safe & attractive working
environment characterized by respect, trust and
cooperation. All personnel  have necessary qualifications
and training for their tasks. No action or measure against
any person who reports an HSE violation is neither permitted
nor accepted at all levels of hierarchy.

INCIDENT INVESTIGATION,
AUDITS & INSPECTIONS
Polyeco investigates incidents and implements mitigation
measures to ensure that they will not be repeated. All
individuals, whether contractors or staff, shall therefore
report all incidents and near misses. Incident will be
investigated to identify actions to be taken to prevent their
recurrence. Regular audits will be conducted to verify
implementation of this HSE policy. 

EMERGENCY RESPONSE
Polyeco maintains an emergency response and
preparedness procedure to identify the potential risks and to
respond to accidents and emergency situations. This
procedure is also meant to prevent and/or mitigate
associated environmental, safety and health impacts.  There
are appropriate systems and trained personnel for
emergency response in place for all its activities. Should an
accident occur, emergency preparedness routines and
resources will be available to limit the consequences and
restore safe operations.

CONTRACTORS AND SUPPLIERS
HSE management of contractors and suppliers shall act in
line with this policy. In addition, POLYECO expects its
contractors and suppliers to follow these HSE principles
while having in place an objective HSE Performance
Evaluation System.

HSE RISK MANAGEMENT
Polyeco works systematically to understand and manage
risk and undertake improvement processes based on
surveys and risk assessments. HSE hazards and impacts are
identified, and related risks are reduced to As Low As
Reasonably Practicable (ALARP).

COMPLIANCE WITH LAWS 
& REGULATIONS
Comply with national laws and regulations and respect
relevant international laws, regulations and conventions.
Disciplines over violations will be treated according to
applicable legislation and the respective rules and
regulations established within the company. 



Integrated
Management
System (IMS)

An integrated IMS manual has been developed to ensure product and
service quality continue to meet the highest standards demanded by
Polyeco and expected by its customers; ensure products, processes
and services are carried out in an environmentally responsible and
protective manner; provide a safe and healthy work environment for
its workforce and other interested parties; and ensure conformity with
legal and other requirements applicable to POLYECO’s Operations.

The manual is structured in three levels as demonstrated below:

• Level 1 IMS Manual and POLYECO Policies
• Level 2 IMS Procedures and Plans, Safety Procedures & Standard        
   Operating Procedures
• Level 3 Forms, Appendixes and Risk Assessments 

Polyeco implements and maintains a process for periodically evaluating
compliance with legal requirements and other requirements of each country
where operational activities are taking place. These requirements related to
the environmental, health, safety and quality aspects of its processes,
products and services and are applicable to all persons working for or on
behalf of the organization. Results of evaluation are recorded and reported to
management for review and direction of actions when required. 

Specific Management Procedures have been developed and cover the
following:

• Policy Handbook
• Documents & Records control
• Internal Audit
• Management review
• Management of change
• Incident investigation

• Complaints, Corrective actions
&  
   Non conformity products
• Statistical Analysis
• Objectives, targets
• Training & Competency
• Waste Management plan



The H&S provisions are integrated in the IMS manual, describe the
H&S Management System of Polyeco and provide linkage to all
management system documents. The integrated manual covers the
following documentation and H&S procedures:

• Objectives of the H&S system, field of coverage, general
requirements
• H&S Policy
• Planning for Risk Assessment, Legal requirements 
• Requirements by clients 
• Organization chart, structure and responsibilities allocation
• Appointment of Quality, H&S and Environmental Officer
• Appointment of Dangerous Goods Safety Advisor
• Appointment of Technical Safety Officer
• Competence, Training & Awareness
• Documents & Records Control, Subcontractor management
• Special Health & Safety guidance  on: maintenance activities, fire
protection, manual movement of loads, machinery operation,
chemical substances, safety signs, PPE
• Control, monitoring, corrective actions
• First aid, medical inspection of personnel 

Furthermore, the applicable Integrated Management System (IMS)
of Polyeco provides linkage to all management system documents,
aims to assist POLYECO conform to the requirements of ISO 9001, ISO
14001 and OHSAS 18001 standards. OHSAS 18001 is the foundation for
the health and safety elements of the POLYECO IMS, enabling the
organization to control occupational health and safety risks and
improve performance.

IMS is a series of interrelated processes that focus on establishing and achieving
the HSSEQ Policy and objectives of the company. Polyeco’s management system
is modeled on the continual improvement cycle consisting of four system phases
and supporting elements as below: 

Continual
Improvement

Task risks and environmental
impacts assessment
Legal, business and customer
requirements
Objectives, targets and
programs

Planning:

Structure and responsibilities
Training, awareness and
competence
Communication, participation
and consultation
Document & record control
Operational control
Emergency planning and
response

Implementation & operation:

Review & improvement:
HSEQ management review

Performance monitoring and
measurement
Evaluation of compliance
Complaints, Nonconformities &
corrective and preventive
actions
Control of records
Internal audits

Checking:



Tr
ai

n
in

g
 m

at
ri

x

The Risk Assessment forms the basis of the Health and Safety Management
System and provides a systematic approach in order to identify potential
health and safety hazards and appropriate control measures to ensure a
safe place of work. All information arising from the Risk Assessment of each
task are placed on file and communicated to all members of staff related
to the task.

• Identify and where possible quantify hazards.
• Identify those people who might be affected whether employees or 3rd
parties and how     
   that could happen.
• Evaluate the risks (likelihood and intensity), identify precautions and
control measures  
   and assess if current precautions are adequate.
• Brief project staff and inform them of any revisions. 
• Investigate methods and/or strategies to reduce or eliminate risks.
• Record all findings and brief staff accordingly.
• Constantly review the assessment during tasks implementation and
ensure assessments  
  and assumptions are valid (supervision).

Risk Assessment

Standard Operating Procedures

Similar work activities produce a basic 'model' risk assessment reflecting the
core hazards and risk associated with these activities. Such 'model' risk
assessments form the Standard Operating Procedures (SOPs) and are
applied in every workplace, when they are appropriate to the specific type
of work. The SOPs are adapted to the actual work situations of the current
project.  These SOPs form part of the Health and Safety Plan and are
communicated to all personnel on site.

Training and induction sessions

Apart from its personnel POLYECO conducts training sessions to
representatives of client on several aspects depicted in the following table.
The training sessions are both theoretical and practical. 
The scope of the training includes the following concepts which are
included in the training program:

• Understanding of the project’s safety and environmental requirements and their  
   implementation on site by the staff
• Understanding of the procedures to be followed in improper situations
• Reporting principals and understanding rule
• Understanding how to act in case of unexpected environmental accidents

An indicative training matrix with the subjects covered is presented.

Each contractor or subcontractor is responsible for informing their
respective employees of Polyeco HSSEQ rules and any other applicable
health and safety rules. This acknowledgement will normally be
accomplished on the site specific health and safety plan or Toolbox talk
document. 



Polyeco investigates incidents and implements mitigation measures to ensure
that they will not be repeated. . All individuals, whether contractors or staff shall
therefore report all incidents and near misses. Incidents are investigated to
identify actions to be taken to prevent their recurrence. Regular audits are
conducted to verify implementation of this HSE policy.
Polyeco commits to comply with all the applicable HSE legislation and welfare of
its employees, or any other person in or near the site of the works and of
members of public throughout the duration of the works.  European best practices
are always applied as minimum requirement. In order to achieve effective HSE
protection, the co-operation of all POLYECO employees, as well as subcontractors,
involved in the project is required. Our staff is encouraged to demonstrate a
continuous commitment to HSE performance, as well as compliance with all
statutory HSE requirements.  

Induction
A Site Induction is held to all Polyeco employees, as well as any subcontractor
employees and other parties with site access prior to works commencement. The
Induction describes all significant hazards on the site including contamination.
The Induction notifies employees and others involved of the site rules, including
hygiene rules, and Standard Operating Procedures. 

H&S protection measures and
performance improvement

Toolbox talk
Toolbox talks are an easy way for foremen and supervisors to supplement the
Safety training efforts of POLYECO, and to keep safety in our workers' minds.
These short pre-written safety meetings are designed to heighten employee
awareness of workplace hazards and POLYECO regulations. 

Site Management and Responsibilities
Prior to commencement of work on the site, Polyeco establishes the
management organization for all H&S aspects relating to employee activities
and the works to be undertaken.  Polyeco will be fully responsible for the
activities and the safe conduct of all employees on site and will ensure the H&S
rules are implemented.

Management of Hazardous Waste
Polyeco demonstrates professional waste management services, in line with current
legislation. Polyeco accepts responsibility for:

• The care of the waste while they hold it;
• Packing waste to prevent its escape in transit;
• Use of a registered and licensed carrier;
• Ensuring waste is loaded securely for transport and ends up at legitimate destination;
• Ensuring that transfer notes are completed, signed and retained;

In order to reduce potential risks from waste all involved personnel will be trained in the
health and safety aspects related to handling and processing of hazardous wastes
and an every-day toolbox talk will be discussed. 

Responsibilities with regards to PPE
It is within the Field Supervisor’s responsibilities to:
• Ensure that each member of staff has a full set of safety clothing in reasonable
condition. The clothing will include high visibility jackets, safety helmet and safety boots
with cap and sole protectors;
• Provide replacement clothing as required;
• Keep suitable records of any PPE provided;
• Use best endeavours to ensure that PPE is worn by all personnel.
• Ensure the availability of safety helmets, high visibility waistcoats and safety shoes for
the sole use of visitors and ensure that all visitors wear the appropriate protective
clothing when on site.

Detailed instructions on the usage of PPE during different project activities will be
providing during the training course and will be incorporated in the EWP Plan.

Site rules
The following rules will be applied in all working sites:

• Smoking and eating will be prohibited in the working areas.
• Littering and lighting of fires will be prohibited.
• Site speed limit will be 15 km/h.
• Only authorized and trained personnel will be permitted to enter the working areas.
• No member of staff shall use any machine, equipment, dangerous substance,
transport equipment, means of production or safety device other than in accordance
with instruction and training provided.



Electrical Safety
Polyeco shall ensure that the responsibilities, demarcations, and safety procedures, of
all parties regarding electrical danger are clearly identified and documented. The
detailed arrangements shall be communicated to the Field Supervisor and his
employees.

First Aid

Personal Protective Equipment

Loading, unloading and Storage Areas

A nominated first aid officer shall be on site at all times. The officer shall be a fully
competent person with experience of working on sites of a similar nature. Suitable
facilities will be designated for the provision of first aid where applicable. All
emergency phones (nearby hospitals etc.) will be available and clearly designated on
site.

The appropriate level of personal protective equipment (PPE) is specified in the Risk
Assessment. Where applicable the equipment will conform to appropriate standards
such as EN or BS. The equipment will be supplied, maintained and disposed of
accordingly. Polyeco ensures that each member of staff has a full set of safety
clothing in reasonable condition; Provides replacement clothing as required; Keep
suitable records of any issued PPE; Use best endeavours to ensure that PPE is worn by
all personnel.

Unloading of all waste and materials shall be within the dedicated areas. Passages
shall not be obstructed during the unloading / loading of waste and equipment while
the waste will be labelled and maintained in good condition and stored away from
surface drainage. Liquids including fuels will be stored in appropriate, fully labelled
containers on low permeability areas. Inspections of the area shall be undertaken. The
Field Supervisor shall be responsible for providing sufficient traffic / pedestrian routes
on site. 

POLYECO shall take all reasonable measures to ensure that no mud or other material is
deposited on the local road network. POLYECO will provide directions for cleaning the local
road network in the event of any material getting onto the public highway. The emergency
response plan shall include appropriate measures for dealing with such events including
spillage of solid or liquid wastes either as a result of inappropriate loading of vehicles or a
road traffic accident.  Visual inspections will be undertaken to the vehicles to identify
emissions with the potential to cause significant environmental impact. Necessary
emergency response equipment will be accompanying transportation. All drivers of the
vehicles carrying the hazardous wastes will be appropriately trained to carry their duties
and responsibilities. Training will include:

Traffic Management

• General requirements for the carriage of dangerous goods including style of driving and
hazards associated with use of mobile phones and alcohol/drugs;
• Information on environmental protection concerning the transport of hazardous wastes;
• First aid and emergency procedures;
• Use of PPE.

Site Safety Inspections - Audits
Throughout the duration of the task/project, resources shall be allowed for scheduled Site
Safety Inspections, to ensure that the obligations on site are fulfilled. The frequency and
extent of such inspections is appropriate for the duration, risks and size of the task/project
and will be determined upon award of the project. The Site Manager will ensure that any
actions arising from the site safety inspections are addressed and any necessary
amendments to the H&S Plan are recorded. Possible findings of inspections and audits
shall be taken into consideration and relevant actions and measures shall be taken
immediately in the context of Continual Improvement.

Safety observation cards
Safety observation cards are to be filled in mainly from H&S experts but all involved
personnel is encouraged to contribute by providing pictures and information of unsafe
behaviors. Additionally, this form is used for any HSEQ related observation including, Safe
Actions, Near Misses, HSE Concerns, System Improvements, Recommendations, Document
Changes etc.



Health and
Safety Indicators
2021

Health and Safety indicators are developed and incorporated in the IMS in order
to identify and grade our main waste management activities on the site and to
follow-up and communicate our Health and Safety improvements in a group
level. 
Polyeco has established KPIs regarding incidents, accidents, near misses in our
facilities and in all sites we operate worldwide. Accordingly, we record the
possible safety precautions that need to be implemented in order to avoid risk for
safety at work.

Some of the most important safety indicators are presented in the table below:
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Business Ethics &
Compliance

PPolyeco is committed to operating in accordance with the principles of
corporate governance in all aspects of the organization's activities and
establishing a culture of integrity and responsible conduct within the
organization. This commitment is reflected in its policies, practices and
processes, related to how the company is directed, managed and controlled.

The foundation of our approach lies in our Code of Ethics and Business
Conduct, a key document of principles and guidelines that outlines the
expected standards of behavior for employees, executives and other
stakeholders of our company.   Its purpose is to promote ethical behavior,
prevent misconduct and ensure compliance with legal and regulatory
requirements, thus ascertaining that the company is managed in a way that
creates value for all its stakeholders, including shareholders, employees,
customers and the wider community.

The key elements of our Code of Ethics and Business Conduct include:
• The composition and independence of the board of directors 
• The oversight and accountability of senior management
• The disclosure and transparency of financial information 
• The management of risk and compliance with laws and regulations

Our company complies with all legal and regulatory requirements, internal
policies and procedures of the Greek law, as well as the local laws and
legislations of all the countries in which we operate.



• Work & life balance
• Training & self development
opportunities
• Fair Assesments & rewards
• Protection of human rights & interests
• Communication with a view to
continuously promote
skills acquisition and development
company's performance and strategy.

SOCIAL
 PARTNER

IDENTITY COORPORATION
 FRAMEWORK

COMMUNICATION
CHANNELS  FREQUENCY

EM
PL
O
Y
EE
S

APPRENTICES

PROFESSIONALS

MIDDLE & JUNIOR

MANAGERS

SENIOR MANAGERS

Employee Satisfaction Survey
Staff evaluation procedure
Comprehensive training programme
and Development on
waste management and other subjects
of general interest
Disclosure of policies & open
communication with all employees
through Dialogue,briefings, scheduled
meetings, visits to Group facilities and
social events
Health and Safety Publications,
newsletters, social platforms,speeches

Periodic

SH
A
RE
H
O
LD
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S

C
U
ST
O
M
ER
S

SU
PP
LI
ER
S

INDIVIDUALS

LEGAL ENTITIES

• Voting on company issues and the
selection of the company's board of
directors
• Checking and making approvals of
the financial statement of the company
• Decisions on Sustainable economic,
ecologic and social development of
Polyeco SA

Annual General Meeting (AGM)
Regular Shareholders Meeting
IR Activities
Conference calls
Annual Reports

Annual, 
Biannual 
Monthly

PO
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INDUSTRIES

HOSPITALS

MARIN

REFINERIES

WORLD BANK

UNDP

CEMENT & STEEL

INDUSTRIES

FINAL DISPOSAL

FACILITIES

SHIPPING - TRANSPORT

AVIATION 

COMPANIES

EQUIPMENT AND

CONSUMABLES

LEGAL ENTITIES

REGULATORS

LOCAL GOVERNMENTS

ENVIRONMENT

ASSOCIATIONS

PUBLIC AUTHORITIES

INDIVIDUALS

LEGAL ENTITIES

• Responsible information, customer
service and provision of products and
services with a sense of respect and
transparency
• Solutions to customers grievances
• Product quality & safety
• Systematic monitoring, recording and
evaluation of complaints

Customer satisfaction survey
CRM system customer service
Customer feedback
Customer Privacy Policy
Meetings / Conferences / Dialogue
Newsletters/ Press Releases
Participation in Exchibitions and
specialised conferences
Marketing company websites, social
Training/ events
Advertising campaigns

Daily, Monthly,
Quarterly,

Annual and on a
case by case

basis

• Mutual growth with suppliers
• Fair trade
• Environmental management
• Cooperation based on transparent
procedures and specific criteria to achieve
mutually beneficial outcomes
• Consistency and cooperation with
suppliers.
• Adopting international practices and
systems for eachbeneficial cooperation

Supplier satisfaction survey
Supplier convention
CEO/Commercial department -
suppliers meetings
Evaluation procedure based on
specific criteria
Meetings, dialogue
Newsletters/ Press Releases

Periodic and on
a case by

SUPPLIERS case
basis

• Communication to ensure full compliance
with the regulatory and legislative
framework
• Environment Friendly Management
• Financial, environmental and social
responsibilities &
obligations
• CSR

Meetings, partnership and
consultations with Authorities

Periodic and on a
case by

Meetings,
partnership and

consultations with
Authorities case

basis

• Contribution to Local communities
• Creating jobs
• Community activities
• Environment Friendly Mangement Activities
• Active commitment in social issues

CSR Activities
Supporting local organisations and
institutions through targeted actions
Sponsorships
Newsletters, collaborations

Monthly, Yearly
and on a case
by case basis

At Polyeco we are convinced that delivering against our
targets will not be possible alone.
Stakeholder engagement is the process of involving and interacting with people who may
be affected by the decisions that the company makes or can influence the
implementation of its decisions. 
Polyeco recognizes that requirements, expectations, perceptions, personal agendas and
concerns of its stakeholders have a direct impact and influence on the company’s
sustainable development and the outcomes that can be achieved. Successful
stakeholder engagement is therefore a vital requirement for the company’s professional
project management. 
As it is essential to keep up an open and unrestricted dialogue with stakeholders, we
implement a stakeholder management system which includes a systematic identification,
analysis, planning and implementation of actions designed to engage with stakeholders,
such as consultation, communication, negotiation, compromise, and relationship building.

Communication with stakeholders
The new sustainability strategy plan encourages and enables Polyeco’s employees to
contribute to the future of the company by creating business ideas that enable it to
deliver against its targets.
The sustainability management conducted by Polyeco holds up the responsibility and
aims to provide desirable values to each stakeholder. For this reason, we have built up
various communication channels to identify stakeholders’ interest and have made every
effort to ensure the prevention of risks and creation of new opportunities.
Polyeco has identified the following stakeholders with whom it interacts in the course of its
business: customers, shareholders, employees, suppliers, regulators and wider society.
Polyeco’s communication channels and interaction with its stakeholders is illustrated in
the table below.

Stakeholders
Engagement



Collaboration
with Associations
& Organizations

UNITED NATIONS GLOBAL COMPACT

Collaboration between different types of
organizations is one of the keys for
unlocking sustainability.
 
Polyeco takes the challenge of
sustainability seriously and in this
context, supports and cooperates with
governments, investors, local
communities, nongovernmental
organizations (NGOs), local, national and
international organizations and
associations which cultivate dialogue
and promote best business practices. 
 

Since 2013, Polyeco is a member of the world's largest corporate sustainability initiative, the United Nations Global
Compact, actively supporting and promoting its Ten Principles on Human Rights, Labour Standards, Environment
and Anti-corruption, by implementing and integrating those principles in the decision making procedure.

Polyeco is an active member of the Hellenic Network for Corporate Social Responsibility (CSR Hellas) since
2013. CSR Hellas is a non-profit organization that promotes the meaning of Corporate Social Responsibility to
both the business community and the society.

Polyeco is an ISWA Silver Member since 2015 and is actively involved in the Association's work and activities,
thereby helping the Association to promote sustainable waste management across the world. 

Since 2014, Polyeco is an ambassador for the Sustainable Greece 2020, an Initiative that aims to create a
development model that ensures a Sustainable Economy and Society.

CSR HELLAS

ISWA

SUSTAINABLE GREECE 2020

European Association for Co-processing represents companies active in pre-treatment operations of (mainly)
hazardous waste streams. Being involved in the waste treatment in order to transform it into waste-derived
fuels, Polyeco provides a sustainable solution for the treatment of hazardous waste streams and enhances the
EUCOPRO mission to promote the recovery of waste as an alternative to traditional waste disposal.

Polyeco is a corporate member of ENA since April 2019. Consequently, Polyeco contributes but it also has
access to the European expertise in the field of NORM and to the management of natural radiation sources.

Since 2019, Polyeco is a member of ICC, the world business organization, enabling business to secure peace,
prosperity and opportunity for all. ICC represents business interests at the highest levels of intergovernmental
decision-making, whether at the World Trade Organization, the United Nations or the G20 – ensuring the voice of
business is heard. ICC plays a vital role in scaling widespread action on Sustainable Development Goals and has
a long history of formulating the voluntary rules by which business is conducted every day.

ICC

EUCOPRO

ENA

Polyeco is an associate member of The International Salvage Union, the trusted and unified global voice of its
members who facilitate world trade by providing marine services which save life, protect the environment,
mitigate risk and reduce loss. 

Polyeco is a member of the Hellenic Federation of Enterprises (SEV), an independent not-for-profit association that
aims to advance entrepreneurship in Greece, by promoting conditions that foster entrepreneurship and the
competitiveness of Greek enterprises. Mr. Athanasios Polychronopoulos, Vice President of Global Development of
Polyeco S.A., is a member of the Board of the Hellenic Federation of Enterprices Council for Sustainable Development.

INTERNATIONAL SALVAGE UNION

SEV



Against 
Corruption
Our approach
Polyeco applies an anti-fraud and bribery policy, which sets the company's strong commitment to preventing,
deterring and detecting fraud and corruption. It summarizes the responsibilities of the Board, management and
employees, defines the fraud and corruption investigation and reporting processes, and describes related
disciplinary actions. All the employees have a key role to play in preventing and detecting fraud and bribery and must
report their concerns promptly, using the relevant reporting channels. In an effort to increase our awareness on anti-
corruption, to promote compliance, effective internal controls and ethics, we participate in anti-corruption
workshops organized by OECD.

Anti-Corruption Laws
Each employee and director of Polyeco, as well as all agents and representatives, must comply with all applicable
anti-corruption laws. The laws of many other countries we operate in prohibit payments or offers to make payments
of any kind, including the giving or offering of anything of value to foreign government officials, including officials of
public international organizations, office seekers, political parties, or party officials to influence business in any way
or obtain an improper advantage. Polyeco performs an Evaluation of Legal Compliance for all activities placed in
foreign countries. In each fraud alert, details are given on the proposed remedies, so that no such incidents occur.
There is also a constant reminder, about the submitting updates and communication that are keys to avoiding fraud.

Performance in 2021
Our HSSEQ Manager is our BIO (Business Integrity Officer) as of 2021 in order to ensure compliance and/or the Anti-
bribery Company Policy. Through the internal auditing process, the BIO oversees the internal controls that have been
carried out and recommends measures to improve controls and mitigate risks. The risk assessments that are
performed by the internal audit lay the foundations for developing the audit plans and testing the internal controls.
Internal Audits can act both as a deterrent and detection mechanism. In case possible fraud or bribery is detected
through an Internal Audit, the authorized Representative should immediately notify the CEO of the suspected
breaches. In 2021, no issues of fraud or corruption were identified in Polyeco.



DIGITAL
TRANSFORMATION

Polyeco recognizes the importance of digital
transformation in improving its operations and
services. The company has identified several
areas in which digital technologies can be further
implemented to enhance its production line,
inventory management, fleet management and
safety practices.

Over the past five years, Polyeco has incorporated
digital technologies throughout all aspects of its
operations, fundamentally changing the way the
company operates and delivers value to
customers through improved operational
efficiency.

One area of focus is the use of sensors in its production lines. By using sensors
throughout its production process, the company has managed to gather real-time big
data on its operations, enabling it to optimize production efficiency and quality
control. This includes monitoring equipment performance, detecting anomalies in the
process and automatically adjusting production parameters.

Another key area of digital transformation is the implementation of an Enterprise
Resource Planning (ERP) system. By integrating its business operations into a single
platform, Polyeco can streamline its processes and reduce manual intervention. This
includes automating procurement, inventory management, production management,
quality control, invoicing, as well as providing real-time analytics and reporting
capabilities.

Polyeco also leverages digital technologies to improve its management processes. By
using a barcode system for incoming waste streams, the company can accurately
track all steps of treatment up to final disposal or recovery. Additionally, the barcode
system is applied in inventory monitoring, reduces errors and improves inventory
accuracy. Moreover, the company uses GPS and service alarm systems to better
manage its fleet, providing real-time tracking, scheduling and maintenance alerts.

Digital transformation plays a critical role in ensuring the safety of Polyeco facilities
and employees, too. By implementing remote control systems, the company can
monitor and manage its facilities from a central location, allowing for quicker
responses to safety issues. This includes monitoring air quality, temperature and other
environmental factors, as well as providing real-time alerts and notifications in the
event of an emergency.

In conclusion, digital transformation offers numerous benefits for Polyeco, including
increased efficiency, improved inventory management, enhanced fleet management
and greater safety measures. By investing in digital technologies such as production
line sensors, ERP systems, warehouse barcodes, GPS, service alarm systems and
remote-control systems, the company has managed to optimize its operations and
better serve its needs. This will enable Polyeco SA to continue to be a leader in waste
management, providing innovative solutions and services for years to come. 

How do we manage it



www.polyeco.gr
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